Moanalua Middle School Traffic Solutions

Issues:  

· Traffic congestion making it difficult to get to MMS in the mornings

· Congestion on H-1 east and west bound contribute to traffic congestion

· Tripler ID checks add to congestion

· MES closing its lot to parents adds to MMS lot congestion and traffic

Steps Taken:

· MMS suggested possible changes for MES and Tripler

· MMS Principal Nagamine met with interim MES principal Ginlack to discuss possible solutions

· MMS Team met with MES SCC (March 10, 2010) to discuss possible solutions

· MMS Team met with Senator Sakamoto to discuss possible solutions and discussions with Tripler

· MMS attempted contact with Representative Finnegan 

· MMS conducted survey with school staff, students and parents

Additional Considerations:

· MMS has no control over Tripler procedures and can only make suggestions

· MMS has no control over MES parking lot closure procedures and can only make suggestions

Suggested Resolutions:

· Principal Nagamine to  reiterate suggestion to Principal Ginlack that JPO’s or other MES student leaders be utilized to greet and escort younger students to class, eliminating elementary school parents parking in MES and MMS teacher lots

· MMS restripe their parking lot to create two lanes; right lane in front of café for student drop off, left lane as through lane

· MMS change start time to 8:15 am

Possible Issues:

· MES may not agree to older students greeting younger students (no need to close lot)

· Parents may not heed two lanes or drop off lane, and continue to block lot with random locations for student drop off

· MES students may need to wait for MMS siblings for pick up after school

· Parents dropping students off well before 8:15 start time (already an issue with 8:00 start time).

